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There is a work of art in Sumida Ward entitled The 
Future Where Everything Is Possible. \t’s apparently 
based on a drawing made by a grade school student, 
but my heart feels warm and fuzzy when | look at it. 
It’s a spaceship with time machine capability and can 
travel underwater as well as in the sky. It can race 
across the ground and tunnel underground as well. 

\f you and your pet put on the same hat, you can 
communicate with each other. How awesome! Especially 
the part about the hats. | can’t wait for the future 
where everything is possible! 


-Mikio lkemoto, 2019 


From this volume on, I’m including some behind-the- 
scenes columns exhumed from storage. I'd been 
steadily cranking these out with Kishimoto Sensei 
from about just before the battle against Kaguya in 
Naruto, and they were created with the launch of the 
Boruto film and TV anime in mind. 


| would be grateful if you’d use them as world guides 
to enjoy the series. If they could serve as a means to 
give Boruto and his friends’ everyday life more than 
a passing thought! 


-Ukyo Kodachi, 2019 
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‘The Great Ninja War that shook the world and shed much blood is now history. Naruto has 
become the Seventh Hokage, and the people of Konohagakure Village are enjoying peace. Yor 
Naruto's son Uzumaki Boruto has a glum life, perhaps due to his father’s too-great influence. 

Rebelling against Naruto while simultaneously craving his praise, Boruto decides to enter the 
Chunin Exam along with his teammates Sarada and Mitsuki. However, Boruto ends up secretly 
using @ prohibited Scientific Ninja Tool ands stripped of his shinobi status by his father. 

Just then, members of the Ohtsutsuki Clan attack the arena! Boruto faces off against them 
alongside Naruto, Sasuke, and others, and they achieve victory with « Rasengan that father and 
son weave together. However, a strange mark appears on Boruto’s right palm 

‘Afterward, Boruto happens upon a young man named Kawaki who bears the same Karma as 
himself, And itis he who is proven to be what Kara has been calling the Vessel. 

In order to place Kawaki under his protection, Naruto moves him into his own home. Though 
Kaweki clashes with Boruto, his heartalso starts to heal, However, Kara member Delta shows up 

Pa. 284 2tierce bate with Naruto ensues 


< 


"entities | CMAs = 
a va 


~ 


4 


Sox 


SK 


SRS 


N Uzumaki 
Boruto 


PRG 


SBOO 


"as 


x> 
x 


SR QRKS 


we 


Uchiha Sarad 


Yy 


x 


SER 


= 
So 


RRS 


= 
KR 


Yamanaka Inojin Nara Shikadai Akimichi Cho-Cho 


OODOOO 


-NARUTO NEXT GENERATIONS-— 


VOLUME 9 
(0 ur to vou 


CONTENTS 


Number 32: Owed Debts -~ 
Number 33: Exceeding the Limits! - 


Number 34: Training! 


Number 35: Up to You 


TA Numbera32:0wed Debits 


4 


rn a 


‘Gy Hy 


ALE 


IN| 


ISS 


r 


EL 


hi YOTON”, 


incre 
ARASEN\ So 
i= 


\ iN So 


501NEED 
TO ATTACK HER 
TORSO, BUT IF HIT 


CHANCE SHELL 
ABSORB IT 


DAMMIT! 
IF HE CAN'T 
USE ANY 
JUTSU, DAD 
HAS NO 
SHOT AT 
TAKING HER 
DOWN! 


THE 
HOKAGE 
TOLD US 
TO STAY 

OUT 

OF IT. 


IT’S Cuz 
WE'D BE 
IN THE 


BE 
ve 
ag 
26 


TIME! 


DEFENSIVE ||. g\ 
THE WHOLE 
WE SHOULD 
HELP DIVIDE 
THE ENEMY'S 
ATTENTION... 


THE 
HOKAGE 
IS THE ONE 
WHO'S IN 
CONTROL 
RIGHT NOW. 
SOMETHING... 


JUTSU IN. 


=~] AROUND IN SUCH 


YOUR DAD'S 
LEADING DELTA 


AWAY THAT HER 
ATTACKS DON'T 
COME FLYING 
TOWARDS US. 


SO THE 
HOKAGE’S 
ABILITY 
COMPLETELY 
SURFASSES 
DELTA'S. 


wHE’S GOT 
ENOUGH OF 

AN UPPER 
HAND TO 
OO THAT. 


COMBAT 
CAPABILITY 


JUST 
_<\ MISSED! 


Vv 


ITS THAT 
POWER ATTACK 


WHAT 
¥ Was 
THAT?!! 


THE THEY'RE 
CELLS OF OESTRUC- 
ANY BODY TIVE BEAMS 
Sg] PARTS THAT DEVELOPED 
ARE HIT GET TO COUNTER 
COMPLETELY REGEN- 
OBLITERATED. ERATIVE 


POWERS. 


EVEN 
My BODY'S 
OR THE 
HOKAGE’S 
HEALING 
POWERS 
PROBABLY 
CAN'T REFAIR 
THE DAMAGE. 


THAT'S 


A SCARY 
ATTACK... 


RIGHT 
id 


<j 
7 ITLOOKS 
LIKE IT’O BE 
REAL BAD 
TO GET HIT 
By IT! 
| BET YOU 
CAN'T JUST HEELS AS 
KEEP FIRING IF IT BURNS 
IT OVER ALOT OF 
ND OVER. 
A CHAKRA. 


WOULON’T 
TRY AGAIN. 


YOUR 


YOU'O BE 
WASTING 


CHAKRA. 


YOU MAY 
HAVE 
SURPRISED 
ME THIS 
TIME, BUT 


TRUE. 


TUNATELY 
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6000, 


IF CAN GET 
HER TO FIRE 


A bie 
OVER- 
THE-HILL 
TRICK- 
STERI!!! 
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YOu / 
SHIELDED |) " 
MEAND 7 
HIMa?! 


YOu 
IOIOT!! 


THINKING 
ABOUT 


wl 
TERMS 
OF THAT 


JuST 
How MUCH 
ANGRIER Do 

You NEED 
To MAKE 
ME BEFORE 


jf 


(OU'RE 
SATISFIED?! 


BASTARDS, 
EACH AND 
EVERY ONE 
OF You!!! 
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Shinobi Hiden Column 1: Shinobi Society 


Shinobi are intrinsically social entities. From the time that the Sage of 
Six Paths established Ninshu, the Shinobi Creed, and positioned those 
with aptitude for chakra as shinobi, they became the social entity 
known as ninja, not merely people who employ unusual powers. The 
same applies to rogue ninja. Rogue ninja are still shinobi, and whether 
they left their villages amicably or as fugitives, they are members of 
shinobi society nonetheless, just with “rogue” added to their status. 
There are various reasons why superhuman shinobi must mold 
society, but it fundamentally boils down to money. It might feel like 
we are discussing a somewhat disgraceful topic, but shinobi are a 
group of realists. Pride means nothing if one does not live to see the 
next day. That is the main difference between them and samurai, who 
faded away into legend. So why is money needed? This is because 
aside from a few extremely rare exceptions, superhuman shinobi 
abilities are unnecessary to daily life. Shadow doppelgangers can rival 
a whole army, and Fire Style jutsu are superior to bows and blades, 
indeed. However, will either put clothes on one’s back? Put food on 
the table? Or put a roof over one’s children’s heads? Nay. 


Shinobi skills intrinsically do not lie in manufacturing. 
Thus, shinobi need connections with common folk in 
order to maintain their own existence. In fact, the old 
Village of Konoha, which was impoverished and merely 
depleted their child soldiers, demonstrated something 
too appalling to call superhuman livelihood. It is 
commonly said that it takes 100 people to feed one human 
who specializes just in fighting. In short, only with a 
nation that has a population of one million can you 
support 10,000 shinobi. Deeply aware that they are a 
group possessing unusual powers, shinobi elected to 
position themselves within mainstream society. The 
reason why they did not choose to be the rulers is because 
they understood that if they had, they would have been 
rejected by an overwhelming majority of people and been 
unable to survive. By grabbing the niche within society of 
“professionals hired using money,’ shinobi safeguarded 
their existence. 
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en You DOING, 
0uU7!! KAWAKIZI! 
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iy IT EXISTS 
id FOR KARA-- 
FOR JIGEN!! 


You ARE 
A VESSEL! 
YouR BoDyY 
DOESN'T 
BELONG 
To You!! 


EVEN IF YOU 
CAN'T SELF- 


REGENERATE, 
AMADO CAN 
REPAIR YOU. 


IT’S NONE 
OF YOUR 


Xa) BUSINESS. 


> 


BUT HIS 
WOUNOS 
ARE YOUR 
FAULT!! 


TREATING 
KAWAKI 
LIKE AN 

OBJECT... 


WHAT A 
DISGUSTING 
SCUMBAG! 


IS THIS 
JIGEN 
YOUR 
LEADER? 
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AY 


WHY 


HAVE MON-2L | love 
STROUS_ Vy 

STRENGTH, 
‘BUT... \ 


WITH MY 


DEADLY 
DESTRUCTIVE 
. BEAMS! 
( Z 
Im «~~ 
GONNA 
KILL YOUN! 
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ILL GET 


EVEN 
A SINGLE 


FINGER ON 
THE KIDS... 


I'M GOING 

TO HUNT 
DOWN THIS 
JIGEN WHO'S 
CALLING THE 
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ALIMIT TO 


fi HOW MUCH 


SHE CAN 


ABSORB! 


ANO MAKE 


YES!!! 
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—VIEW LINK 
ORONE'S 


BEEN CUT, 


/ . 
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———--——J 
ANO 
UNFOR- 
soce TE 
TWASA ; 7 
Mit (VE GOT 
: WAY MORE 


CHAKRA 
THAN 
AVERAGE. 


. THAT ANY 
JUTSU OR 
CHAKRA YOU 
ABSORB 
DOESN'T JUST 
OISSIPATE 
AND VANISH... 
IT GETS 
STORED SOME- 
WHERE INSIDE 
YOUR BODY. 


THUS, 
THERE HAS 
TO BE SOME 

SORT OF 
VOLUME 
LIMIT! 


My 
RASENGAN 


WHICH THAT YOU 
MEANT... ABSORBED 
EARLY ON, 
YOU FIRED IT 
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LECTURE AT 
ME WITH 
THAT SMUG 
LOOK... 


DON’T Nr i 4 Ae. J 7 
You DARE FASS G I 
Wied } 


Shinobi Hiden Column 2: Shinobi and Their Missions 
Shinobi are active in order to earn money. In movies or television dramas, 
shinobi gloriously battle evils that threaten the world, or hidden villages 
shrouded in mystery, every day. Not that this impression is totally mistaken, 
but it is also not the entire picture. Shinobi undertake missions, and receive 
money in return. Clients pay money to a Village on a per-mission basis, and 
then the Village deducts a commission and disburses the remainder to each 
respective shinobi. However, there are also many Villages (including Konoha) 
that guarantee a minimum fixed salary, because otherwise shinobi who stop 
getting assigned missions would not be able to eat. At the present time, a 
uniform mission ranking system is utilized by the Five Great Villages. 
Odd jobs (such as finding cats, babysitting, errands, digging for sweet 
Potatoes) 


nay missions ns (combat against one or more squads of ninja which 
include chunin) 


As a general rule, genin are only supposed to be assigned D and 
C rank missions, but due to workforce shortages after the Great 
Ninja War, there are more than a few genin in every Village who 
are assigned B and A rank missions. (of whom Boruto is one) 
Moreover, shinobi who are engaged in chronic, invariable work 
like those in the Police Force and Black Ops are paid wages 
comparable to missions of equivalent rank ordered by the 
Village. As shinobi society becomes more sophisticated and 
missions increase correspondingly, the number of shinobi 
receiving such “fixed salaries” has also grown. For instance, 
Katasuke and Sumire are contracted by the laboratory owned by 
Konoha Village to perform research as their mission, and are 
shinobi who are restricted to do just research (incidentally, their 
work corresponds to A rank, so their pay is better than Borutos). 
External commissions are doled out based on suitability by the 
two chunin in charge of commissions, “Explanation Lady” 
Kannonji Suika and “Miss Receptionist” Mishiro Fuyuki. If A rank 
or higher, they consult Naruto and Shikamaru for their opinions, 
but otherwise, the chunin in charge of commissions have great 
authority, and are regarded with both fear and awe for holding 
the shinobi’s purse strings in their grasp. 
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IT MIGHTVE 
BEEN EASIER 
IF | WERE 
JUST KILLING 

HER, BUT... 


OELTA’S 
STILL 
ALIVE? 


FINISH 
HER OFF 
Now!! 


DAMMIT!! 
| TOLO 
YOU NOT 
TO UNOER- 
ESTIMATE 
'EM!! 


YOU'LL 
NEED MUCH 
MORE TO 
TAKE JIGEN 
DOWN. 


WILL BE 
THE KEY TO 


WEAK- 
NESSES... 


ALL THAT'S 
LEFT ISTO 
CRAFT THE 

PROSTHETIC 
HAND ITSELF, 


VE TREATED 
THE WOUND 
AND FITTED 

HIM WITH THE 

INTERFACE 
FOR THE 
PROSTHESIS. 


THE BEST 

I CAN CO 

IS AHIGH- 
PERFORMING 
PROSTHESIS. 


TAKE SOME 
TIME 
EVEN TO 
PRODUCE 
THAT. 


VM SORRY, 
BUT IT’S 
BEYONO MY 
CURRENT 
CAPABILITIES. 


ee 


IT SEEMS 
THE SCIENTIST 
WHO MODIFIEO 

KAWAKI 

COULD’VE 


COMPLETELY 


RESTORED 
HIS HANO, 


YOU, KATA- 
SUKE? 


COULDN'T 
YOU JUST 
ATTACH 
ONE OF 
THOSE? 


DON'T YOU 
STILL HAVE 
SOME 
PROTOTYPES 
OF MY 
HAND? 


SO THE 
HANOS | 
CREATED FOR 
YOU, LORD 
SEVENTH, CAN 
ONLY REACT 
TO AND 
FUNCTION 
USING YOUR 
CHAKRA. 


PROSTHESES 
I'VE DEVELOPED 
ARE ALL MADE 
TO RUN OFF OF 
THE INOIVIOUAL 

RECIPIENT'S 
CHAKRA... 


| KNOW! 
JUST 

HUMOR 

ME. 


ONLY MY 
CHAKRA, 
HUH? 
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WHAT DO 
YOU HAVE | F 
IN MIND? 
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BUT DOESN'T 


OF COURSE, ; THIS MEAN 
oes THAN YOU'LL HAVE TO 
\sN MAINTAINING KNEAD CHAKRA 
FUNCTIONING AROUND THE 


WHILE I’M 
ASLEEP. CLOCK, DAD? 


WON'T 
THAT BE 
TOUGH? |" 


CHAKRA |S 
ABINOING 
FORCE. 
ANDO THIS... 


PERFECT 
EXAMPLE 
OF THAT. 


YOU KNOW, 
AY THE MORE 
FEELING | STARE 
ABIT a | ATIT... 
JEALOUS. AS 4 


+ THE 
COOLER 
YOUR ARM 
LOOKS 
WITH THAT 
PROSTHESIS! 


WANT ME OumB 
TO BLAST BRAT. 
YOUR RIGHT 
HAND TO 
BITS TOO? 


7 _LIKEIT 
OR NOT, MY : 
JOBISTO =HAROUE : 
DESTROY " 


HEY, 
THINGS! 


OELTA!! 


IF YOU 


GOT TIME TO 
eaerall 
WILL 
SCEZERI! YOU STOP 
WRECKING 
THE COVER 
TO GET 


OuT?!! 


\ 
r\ 


A 


Ca 
// 
(‘ 


(VE GOTTA 
SLAUGHTER MIND | 
HIM MYSELF, L_| YOUR OWN 

OR ELSE.. [ 


YOU'RE 
CLEARLY 
NO MATCH 
FOR HIM. 


THUS, IT’S 
INEVITABLY 
GOING TO BE 
UP TO ME 
OR BORO. 
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| TOLD YOu 
KASHIN 
WHEN IT 

MISSION. 


WASN'T THE 
MISSION TO 
RETRIEVE 
KAWAKI 
BEFORE THE 
LIKES OF 
KONOHA 
SNATCHED 
HIM UP? 


WHERE IS 
HE RIGHT 


| THOUGHT 
TO FOLLOW 
KOJI'S LEAD 
CAME TO THE 


BUT KOJI 
STOPPED {| 
ME, SAYING 
WE OUGHT |J 
TO... ; 


ag 


LET HIM 
GO WITH 
THEM, IN 
OROER TO 
GATHER 
MORE 
INTEL. 


WAS My 
INTENT, OF 
COURSE. 
TO KILL 
EM... 


AND 
BRING 
KAWAKI 
BACK 
BEFORE 
THEY 
ORAGGED 
HIM OFF! 


ONE OTHER 
WHO HAS 


r 


NOPE. 


UZUMAKI J 
BORUTO. THE 


BUT 
| LOOKED 
INTO THE 


OTHER ANO 
THEIR 
POWERS GET 


AMPLIFIED. 


UZUMAKI 
BORUTO... 
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we TIRING 
YOURSELF 
OUT ON MY 
ACCOUNT? 


KARA 


YOU USED 
YOUR BODY 


ATTACKED Nfs 
YOu ROOT 
BECAUSE Cause || ASASHIELD 
OF ME. SPALL || TOPROTECT 
| OF THIS. MY CAUGH- 
TER AND Me, 
REMEMBER? 


AND 2B 
YOU PRO- 
TECTED 


THE 
CHAKRA | 
BURN FOR 
YOUR HAND 
IS NOTHING 
COMPARED: 

TO THAT. 


REMIND 
ME ALOT 
OF ME AS 
AKID, AND... 
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TRAINING 
ME IN 
NINJUTSuU, 


YOU'RE MY 

STUDENT, 

STARTING 
TODAY! 


TI 
IMM 


THAT'S 
MY LINE, 
BORUTO. 


SO YOU 
WANNA 
BECOME 
ANINJA? 


KAWAKI! 


| CAN'T 
BELIEVE 
YOU GOT 
A SUPER- 
OUPER- 
RARE CARD 
YOUR VERY 
FIRST PACK!! 


THAT'S WHY 
BEGINNERS 
ARE SO 
SCARY! 


IT SEEMS 
BORUTO 

STARTED 

TRUSTING 
HIM... 


FRIENOLY 
WITH EACH 


| SERIOUSLY 
OUGHT TO 
QUIT THIS 
CARD 


GAME. 
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FOURTH. 


124 


125 


"mM 
MISSING 
ASMALL 

PIECE... 
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WHAT THE Ja 
HECK IS YF 
THAT?! § 
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Shinobi Hiden Column 3: Shinobi and How They Are Organized 
The smallest unit of shinobi is a three-member squad (Three-Man Cell). 

This is because three is the most appropriate number of people to cover each 
other's blind spots, while not placing excessive restrictions on each other’s 
movements. A unit consisting of a Three-Man Cell plus a commanding officer 
(Sergeant) has the designation “Team” Team is family, Team is siblings. 
However, the Three-Man Cell is not a golden rule. Super high-level shinobi, 
such as Naruto, tend more to solo action, and Sarutobi Konohamaru, 
renowned as a Konoha genius, favors paired movement (Two-Man Cell) with 
his partner. Having said that, other than a few exceptions such as these and 
so long as it is not a special mission, the “Team” unit incorporating a Three- 
Man Cell should be regarded as the standard. Of course, depending on the 
details of the mission, the individual composition of the assigned Three-Man 
Cell might be altered. Furthermore, in the case ofa large-scale mission, a six- 
member battle unit (Combat Squad) would be formed by combining two 
Teams. There would be one commanding officer in this instance too, resulting 
in 1 commanding officer + 6 battle unit = 7 shinobi, working in concert. Such 
a battle unit is almost at the limit in terms of personnel number for tactical 
operations; it is exceedingly rare to be able to effectively manage more 
individuals in a closely packed state. This is because many ninjutsu possess an 
extremely wide range of attack, and thus the risk of allies inadvertently 
becoming collateral casualties becomes too great. 


. E nad ev. 


The unit that is formed ad hoc in times of large-scale military 
campaigns is the platoon. One platoon is composed of three 
battle units, and is led by a high-ranked jonin ninja. Platoons are 
able to carry out advanced battle jutsu such as surround-and- 
annihilate, dam sabotage, and multi-front simultaneous assault 
and it is commonplace to incorporate specialists such as 
communication ninja, medic ninja, cyber ninja and sensory ninja 
to be able to independently handle every possible stratagem. 
There are also cases of companies being formed in Great Ninja 
War-class conflicts. Composed of three platoons, namely 67 
shinobi, a company has just one single objective, such as engaging 
in the wielding of Katon or long-distance communication, and 
depending on its sphere, may rival the Gokage, or manage to pull 
off great feats even the Gokage are incapable of. And higher up 
than that exist battalions, which are each composed of three 
companies, but following the conclusion of the Great Ninja War, 
no Village really expects any further battalion-scale ninja 
deployment. However, the need to prepare for crises has 
conversely led to the training of senior officer ninja capable of 
serving as company and battalion commanders proceeding at a 
rapid pace. This is because many such commanding officer ninja 
were lost during the last Great War. 
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BM Number 35: Up To You 


CALM 
DOWN, KID, 
VE GOT 
NO BEEF 
WITH 7ou, 


VM JUST 
THE ONE 
STANDING 
WATCH OVER 
Ou WHILE 
NARUTO’S 
ASLEEP. 


TO PUT IT 

SIMPLY, 4 

KINDA LIKE 
A YOKAL. 


\| store, aut 


I1’S A LONG 


UM A Fox 
WHO POS- 
SESSES HIS 
BODY. 


/ THE 
SUCH WEIRD teaser 
THAT'S THE 
TIMES, THAT OTHER 

THOSE SHINOBI VILLAGES’ 

COME ASKING LEADERS, 
FAVORS OF MB. ASKED ME To 

AS WELL, 
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«+ TOU’RE 
A BIT OFF 
THE MARK, 


ISN’T IT? 
1 CAN’T 
BLAME You 
FOR THINK- 
ING SO, 
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| CAN'T 


BELIEVE 


HE HAD 
SUCHA 


MONSTER 


INSIDE. 


| READ ABOUT 
YOUR KINO IN 
KARA'S FILES... 
YOU'RE A BiJu, 
RIGHT? 


HIS 
LIFE WAS 
ANTTHING 
BUT 
SMOOTH 
SAILING, 


OBSERVED 
HIM SINCE 


LOATHED BY 


THOSE AROUND §¢ 


HIM, SO HE 
WAS ALWAYS 
ALL BY 
HIMSELF. 


IN FACT, IT 
WAS THE 
OPPOSITE. 


4 


| ACTUALLY 
MOSTLY GOT 
IN HIS WAY 
UP UNTIL 


+ POU. 


1 USED TO BE 
FEARED. | WAS 
KNOWN AS THE 
NINE-TAILED 

FOX DEMON... 


INCLUDING 
NARUTO’S 
PARENTS', 


BECOME THE 

VESSEL THAT 
1 WOULD 

BE SEALED 
INSIDE. 


oe 


| 


A 
VESSEL? 


AND NOT 
BECAUSE 
HE LIKED 


THE 
You GET SWINGS, 
WHAT | MIND You, 


MEAN? 


——| 


+ GLANCING 
SIDEWAYS AT 
THE REST OF 
THE KIDS... 


2 -HAVING 
FUN PLATING 
WITH EACH 
OTHER, 


HE BORE 
A MONSTER 
INSIDE HIM, SO OF 
COURSE HE GOT 
TREATED HARSHLY 
BY OTHERS. HE’D 
ALWAYS END UP 
ON THE SWINGS... 


YOU, ee DON'T. 


RECOMMEND. 
“THAT. 
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: 
COULD. 
GAHAVEA 


FIGHT WITH. 
YOURSELF 


__ AND GET¢ 
ALL YOUR, 
STRESSS 

= 


we 


AND 
ESPECIALLY 
DOPPEL- 
GANGERS, 


IN FACT, 
HE WAS 
TERRIBLE AT 
ALL NINTUTSU 
IN THE 

BEGINNING. 


-+IT WASN’T 
ANY JUTSU 
THAT FILLED 
NARUTO’S 
HEART... 


.- THAT HE 
WHO’D BEEN 
ALL ALONE 
Now HAS 
THE SHADOW 
DOPPELGANGER 
TuTSU AS HIS 

SPECIALTY. 


HMPH! 
I1’S QUITE 
IRONIC... 


FRIENO- © 
SHIF.... 
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| WATCHED 
NARUTO’S 
HEART FILL 
UP--RIGHT 
BY HIS SIDE. 


BECAUSE [¢ 
FROM THE | ¢ 

Looks \\& 
OF If... 
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COMPLETELY 
DRIED UP 
YET. 
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NOT BAD, 
KAWAKI! 
YOU HAVE 
A KNACK 
FORIT! 


YOUR 
CHAKRA 
CONTROL 
IS SPOT- 
ON NOW! 


IF YOU 
ONLY KNEW 
HOW MUCH 
TROUBLE | 
HAD LEARNING 
HOW TO TREE 
CLIMB... 


COULD WE 
QUIT THESE 
BABY STEPS 

ANO MOVE 
ON... 


TO 
SHADOW 
DOPPEL- 

GANGERS 

ALREADY? 
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NOT JUST A 
HOTTIE, BUT 
HE’S GOT 
SUPER-WICKED 
NINJUTSU 
SENSE TOO?! fe 


SYMPATHIZE 
WITH HIS 
CcIRCUM- 
STANCES, 


GETTING 
SUCH 
SPECIAL 
TREATMENT 
FROM LORD 

SEVENTH... 


SEVENTH 

THINKS OF 

USALLAS 
FAMILY. 


WE'RE 
ALL 
SPECIAL 
TO LORD 
SEVENTH. 


am 
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GIVE ME 


TO TRUST 
HIM. 


No 
SMOKING 
/.| IN PUBLIC 

SPACES. 


WHAT 
ABOUT 
THAT DATA 
KONOHAMARU 
BROUGHT 
BACK? 


ANY- 
THING ON 


YET? JIGEN... 


VLL GIVE 

YOU THAT 
NARUTO'S 
ASOFTIE, 


BUT... 
4 


w.WE REALLY 
DON'T HAVE 
ENOUGH 

EVIDENCE TO 
THINK KAWAKI’S 
AIMING TO 
STAB THE 
VILLAGE IN 
THE BUTT. 


Ban 


IT SEEMS 
TO BE SOME- 

WHERE YOU CAN 
ONLY REACH VIA 
SPACE-TIME 
NINJUTSU. 


IT was 
IN THERE 
BLATANTLY, 
PRETTY 
MUCH 
SCREAMING 
“READ Me!” 


IT COULD 


WHAT?! 


BE A TRAP 
TO LURE 
7O.LLRe TO SOME 
TO THEM, Nie 
BUT... 


, THERE 
WAS ONE 


PIECE OF 
WORRISOME 


FOUND WHAT 
APPEAR TO BE 


ig COORDINATES 


SASUKE’S 
HOT ON 
THE TRAIL. 


SS 
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Lak 


K 


GOING 


ba 


\ 


\3 JA, 
WHAT'S 4 
i" \ \ 
AY 
Tw | 
\ A | |) \ 
1 A) S\ 4 ¥ 
) 
i 


ANS l : VA...) a 


Sy V/ 
ON: 


: |! 
i AS 
bE JUST LIKE 
MA | OMOSHIKI 


1 cause 


oor — 2 


WHAT 
THE?7!! 
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) WHATEIS, / 
GOING; On Y 
HEREZ! 


HOw’'s 
THE FAIN 
FROM THE 
KARMA 


SINCE 


AND | FEEL | HAVEN'T 
LIKE MORE BEEN 
POWER |S WAKING UP 
ENTERING BECAUSE 
ME THAN OF BAD 

OREAMG... 


COULD IT BE 


HEY, IT’S 
RLU TO THe, BEEN ON 
JUTSU MARK MY MIND, 

ON MY MOMS BUT... 


FOREHEAD? 


ANDO I'VE 
NEVER 
PROPERLY 
ASKED 
WHAT KINO 
OF JUTSU 
ITIS, 


UH-HUH. 
| FORGET 
WHAT IT’S 


4 
HASONE AT THE 
TOO. 


KARMA 
IS UP FOR 
DEBATE. 


Ins 
AN ACE-UP- 
YOUR-SLEEVE 
TYPE OF . 
JUTSU WHERE 


YOU STORE 
AWAY... 


A LITTLE 
CHAKRA IN 
THE MARK 
EVERY DAy, 
FOR USE IN 
EMERGEN- 
CIES. 


AND. 
THAT 
SHAPE IS 
PRETTY 
GENERIC 
TOO. 
YOU'LL GO 


THING THAT 
LOOKS 
SIMILAR. 


et ASKMOM 
=| FOR DETAILS 


YOu'LL 
COME 
TOO, 
RIGHT, 
KAWAKI? 


HANOLE 


I'VE GOT 


LEFT TO 


PLACE. 


NAH, I'LL 
LET YOU 


IT. 


| 


STUFF 


OO AT 
YOUR 


C'MON, 
MITSUKI! 


sy 


HE’S THE 


MY HANC... 
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(i 


HE'S THE 
UNAVOIDABLE 
BARRIER 
STANDING IN 
THE WAY OF 
US SOLVING 
KARMA'S 
MYSTERY AND 
GETTING 
RIO OF IT. 


HE KNOWS 
EVERYTHING 
ABOUT IT. 


ANO WE'RE 
GONNA HAVE 
TO TRAIN 
MORE AND 
GET ALOT 
STRONGER 


WE q WE'RE 
HAVE TO : GONNA HAVE 
TAKE HIM TO FIGHT HIM 

DOWN... EVENTUALLY. 
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AT THIS 
POINT, 
YOU'RE TOO 
IMPORTANT 


SO LET'S 
GO CRUSH 


BORUTO! 
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DETERMINE 
THE NUMBER 


ye 


TUNE; 
IMINTUT SU! I 


ITS 
CONSISTENT 
WITH BLACK 

|“OFS-INTEL, 


= 
THAT. 
HAS 
TO BE 
JIGEN! 


HEY 
THERE, 
TEN TAILS. 


YOU BEEN 
BEHAVING? 


EO FIRST. 
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PERHAPS 
"LL GO FAY 
AVISIT... 


DON'T 
SAY SUCH 
THINGS. 
YOU'LL 
JINX ME! 


AND 


THAT'S [F 
YOU CAN 
EVEN 
DEFEAT 
HIM, 


WHAT IF 
YOU CAN'T 
GET RID 
OF IT? 


THERE'S NO 
GUARANTEE 
THAT TAK- 
ING DOWN 
JIGEN WILL 
RESOWE 
THINGS, 


wulF YOU 
THINK OF IT 


. : we THERE'S 
WOULON'T NO POINT |}, 
RR IN GRIPING 
You uP ABOUT IT. 
INSTEAD? F j 


EVEN IF THE 

OBJECTIVE'’S 

ABIT CRAZY, 
IFITSA 


sn ANO THE 
HOKAGE’S [| 
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land 


Mea . 


The Complexification of Organizational Structure 


It could be said that the discernment of a Village's organizational 
structure by outsiders is the biggest danger to the institution of ninja. 
So long as ninja remain a group of specialists, their numbers cannot be 
easily replenished. A Village’s greatest assets are its ninja. For example, 
the collapse of the Uchiha Clan, a professional occupation group, is still 
having negative consequences on Konoha Village many years later. 
Hence, it is difficult to comprehend the institution of ninja from the 
outside. The reason why various terms such as Division, Section, and 
Clan are used, and why it is not instantly apparent which is higher in 
rank than another, is to disallow spies who have infiltrated from other 
nations to glean the organizational structure; and furthermore to not 
make it obvious to ninja on the inside either. This is because if insiders 
find out, confession, collusion and betrayal become possible. However, 
it is clear, even without needing to look at Danzo and the Uchiha Clan, 
or Katasuke’s rampage, that this begets a hotbed of secretiveness. An 
institution always makes its own existence its top objective. This is 
especially true of a secret organization. 


Within a complexified power hierarchy, each department 


the entire Village. This is unavoidable. For that reason, skills 
of watchfulness and coordination, in short, personal virtue- 
like qualities, are sought in leaders, starting with the Gokage. 
It is crucial to make each department feel that selecting 
leaders, then providing them with inside information, leads 
to their own survival. You cannot make people obey solely 
through fear, nor will people follow just logic either. 

Then again, profit 
alone will lead to 
instant betrayal. So 
long as full freedom 
of information is not 
possible, the troubles 
of the ninja will be 
4 everlasting. 


always puts pursuing its own survival before the interests of 


Shinobi Hiden Column 4; Shinobi and Their Bureaucratic Institution 


An institution requires a vast support organization to maintain 
itself. By and large, five bureaucrats per one combatant is 
regarded as the rule, and the larger in scale and more 
sophisticated an institution is, the less it can be avoided. Ninja 
are no exception. They need people who will pay their wages, 
people in charge of their rearward supply trains, people who 
mobilize their weapons and ninja tools, people who maintain the 
Village and training facilities, staff such as medic ninja and 
educator ninja, etc. In general, it is said that for every one ninja 
on the frontline like Boruto, at least five bureaucrats are 
necessary. The trouble lies in where to position such bureaucrats 
in the institution, these ninja whose status within the 
organization should have already been decided based on their 
competency as a ninja and merits as a covert operative. In many 
Villages, alienation of the entire institution from the essence of 
being ninja is avoided by specially promoting ninja who possess 
above average talent as elders while still young, in an elitist 
manner. 


However, this intrinsically does not lead to burying the gap between 
the consciousness of those in the field and those in the rear. The 
reason why Gaara, who has become Kazekage, struggled to have 
control over his Village is solely because its bureaucratic institution 
was under the thumb of the old guard. Conversely, one could also 
point out the historical example where, in Konoha Village, the runaway 
Black Ops was thwarted due to the Third Hokage tightly holding the 
bureaucrats in check. The presence of bureaucrats does not weaken 
the institution, of course. Boruto and Sarada are able to fight freely 
because there are people supporting them. For all that, decision- 
making in an institution by its very nature cannot avoid being slow. 
That is the reason for continuously lagging behind Akatsuki, a small 

= troop that did not require a support 
structure. The stability achieved by an 
institution's expansion, versus the 
expediency of the elite few. This dilemma 
faced by all institutions is not irrelevant 
to ninja as well. 


Vag {iniug? 
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